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INTRODUCTION

Intensive English Instruction at COM-FSM is a series of courses for those students who need special developmental assistance in English skills.  Students are placed into IEI via the COM-FSM entrance test (COMET).  Students enter IEI in the fall and complete the series of courses in the spring.  The courses they take are ESL 078a Reading, ESL 078b Writing, ESL 078c Listening and Speaking, Math according to placement on COMET and CA 100 during the fall semester.  In spring they take ESL 086a, b, c (English reading writing, and listening and speaking), the next level of math, and SS 100 World of Work.  This is a different design from when IEI was started under a Title III grant and called IEP.  The design of IEP was such that the English reading, writing, and listening and speaking were taught as one course, math, science and social science focused on the language students needed to know to be successful in those content areas along with content.  Students worked together on group projects that involved all content areas.  The change in IEP occurred during the spring of 2002.  The goal of both IEP and IEI is to prepare this special group of students for college level English in that one year.  These students are registered as degree students and declare a major upon entering IEI.  

Faculty who administer the IEI courses feel that many students, even after completing two semesters, have not mastered the skills needed to do college-level work.  Since students are placed according to recommendations of the faculty who teach these courses, many students are recommended to take ESL courses again upon first attending the National Campus or continuing their degree work at the State Campuses.  This leads one to ask, “Is IEI achieving its goal?”  This and many other concerns about the program have led to this study on the performance of IEI students.  This report will be used in helping to make decisions regarding the future of IEI, whether the program will incur changes or whether the college will totally reconstruct the developmental English program.
The data included in this study covers students who enrolled in IEI during the school years 2001-2002, 2002-2003, and 2003-2004.  Data was gathered on total number of semesters each student has been at COM (not including summer sessions), cumulative grade point average (cum. gpa), and which students have received an AA/AS degree.  The data will be presented for all campuses together with separate pages for each state campus’s data.   For the number of semesters and cumulative gpa, I will provide the range, mean, median, and mode. The number of semesters does not include summer sessions.  I have also grouped students into three gpa groups.  This information will be presented by number of students in each group and percentage of students.  Finally, in the section that presents data on degrees, the number of semesters required to reach that degree after completing IEI will be illustrated.
ALL 4 STATE CAMPUSES (Yap, Chuuk, Pohnpei, Kosrae)

595 student records were reviewed to obtain the information on number of semesters attended.  Of those records, a random sample of 395 was used to compute the gpa and determine number of students who achieved degrees.

	
	# of Semesters
	G.P.A.**

	Range
	1-12
	0-3.82

	Mean
	4.66
	2.03

	Median
	4
	2.07

	Mode
	4
	2.0


**The gpa is divided into the 3 groups illustrated below:

	
	Below 2.0
	2.0 – 3.0
	Above 3.00

	# of students
	172
	189
	34

	% of students
	43%
	48%
	9%


Of the 395 students’ records reviewed, only 27 students received an AA or AS degree as of spring 2006.  That is only 6% of all IEI students.  Since most IEI students are taking usually 5 or more semesters to graduate, those students who enrolled in IEI in fall 2003 should be getting ready to graduate fall 2006 or spring 2007.  This might increase the percentage of graduates from IEI, but probably not significantly. 
Students ranged between 4 semesters to 8 semesters to finish a degree after completing IEI. This information does not include summers that students might have attended.   The numbers are as follows:


4 semesters

6 students


5 semesters

11 students


6 semesters

7 students


7 semesters

2 students


8 semesters

1 student
OBSERVATIONS

I noticed several trends of interest while reviewing the data.  First of all, 82% of those students who attended only 2 semesters (IEI only) had gpas below 2.0.  This means they were placed on academic probation or suspension.  Second, those students who attended only 1 or 2 semesters after IEI also tended to have low gpas and were then placed on academic probation or suspension.  Often IEI students were recommended to take more developmental English after completing IEI such as Reading and Writing IV or V instead of moving right into 100 level courses.  Furthermore, it seemed that students had a difficult time in the degree level courses (100 level) after IEI and possibly even the 1 or 2 semesters more of developmental English since the average number of semesters for the IEI student is 4 – 2 semesters for IEI plus 2 semesters upon completion of IEI. 
CONCLUSIONS

Overall, the IEI students are continuing to struggle after completing the course work.  The college graduation rate is 18% while graduation rate for IEI is at only 6%.  Even if one were to track the 2003-2004 IEI students for another year to allow for the 5 to 6 semesters for graduation, the percentage would probably not increase significantly.  43% of the students are receiving a gpa below 2.0.  Of the 27 who did graduate, only 5 had gpas of 3.0 or better.  The mean gpa is only 2.03.  This is marginally passing.

The mean number of semesters is 4.66 which indicates that IEI students are not successful.  2 of those semesters were IEI courses so they are only in school on the average of 3 more semesters before either going on probation or suspension.  Only 10  students in this group had gpas over 3.0 which might indicate a possible transfer to another college or university.  However, transfer data is not available at this time.
The fact that IEI students need more than 4 semesters after completion of IEI to graduate indicates that they are still taking some developmental courses before entering the 100 level college courses.  This was not the intent of IEI.  IEI was intended for students who are almost college ready, but need one or two semesters of intensive instruction in English to increase their competency level for college level course work.

RECOMMENDATION

It is therefore recommended that the college discontinue IEI and restructure developmental education to better meet the needs of its students.  The Title III grant application that was submitted in early July 2006 addressed this issue.  Even if the grant application is not approved, the college could begin implementing some of the strategies covered in the grant.  These strategies include implementing learning communities, training faculty on ESL strategies to use in the classroom, and establishing an Institute for Successful Learning and Excellence in Teaching, which is a resource/training center for faculty and staff. Other ideas might include writing across the curriculum.  If any reader should have further questions on information in this report, please e-mail me at ksimion@comfsm.fm.

QUESTIONS


This information also raises some questions for possible research in the future.

· Is the process for selection of students for IEI working?

· Over the last few years, are the students more under prepared than in previous years?

· Did restructuring of IEI have a significant impact on the success of the students?
On the following pages is the data for a specific campus.  One may use their own campus’ data and compare it to the data from all campuses.

YAP CAMPUS
Total IEI students – 47

Total reviewed for GPA – 36

	
	# of Semesters
	G.P.A.**

	Range
	1-10
	0-3.49

	Mean
	4.4
	2.31

	Median
	4
	2.47

	Mode
	2 & 4
	2.1, 2.89, 3.16, 3.49 (occurred 2x)


**The gpa  is divided into the 3 groups illustrated below:

	
	Below 2.0
	2.0 – 3.0
	Above 3.00

	# of students
	10
	19
	7

	% of students
	28%
	53%
	19%


3 students out of 36 finished an AA or AS degree as of spring 2006.  This is 8% of the IEI students.  All students needed 6 semesters to complete their degrees.


 KOSRAE CAMPUS

Total IEI students – 74

Total reviewed for GPA – 53
	
	# of Semesters
	G.P.A.**

	Range
	1-9
	0-3.44

	Mean
	4.6
	2.18

	Median
	4
	2.2

	Mode
	4
	1.17, 1.59, 1.9, 2.2, 2.27, 2.57, 2.94, 3.04 (occurred 2x)


**The gpa  is divided into the 3 groups illustrated below:

	
	Below 2.0
	2.0 – 3.0
	Above 3.00

	# of students
	20
	28
	5

	% of students
	38%
	53%
	9%


3 students out of 53 finished an AA or AS degree as of spring 2006.  This is 5% of the IEI students.  2 students needed 6 semesters to complete their degrees and 1 student needed 5 semesters to complete the degree.


POHNPEI CAMPUS

Total IEI students – 167

Total reviewed for GPA – 105

	
	# of Semesters
	G.P.A.**

	Range
	1-11
	0-3.188

	Mean
	4.38
	1.91

	Median
	4
	1.97

	Mode
	5
	1.84  (occurred 4x)


**The gpa  is divided into the 3 groups illustrated below:

	
	Below 2.0
	2.0 – 3.0
	Above 3.00

	# of students
	54
	45
	6

	% of students
	51%
	42%
	5%


4 students out of 105 finished an AA or AS degree as of spring 2006.  This is 2% of the IEI students.  3 students needed 5 semesters to complete their degrees and 1 student needed 7 semesters to complete the degree.


CHUUK CAMPUS

Total IEI students – 302

Total reviewed for GPA – 201
	
	# of Semesters
	G.P.A.**

	Range
	1-22*
	0-3.82

	Mean
	4.96
	2.0

	Median
	4
	2.03

	Mode
	2
	2.0 and 1.75 (occurred 6x)


* Only one student has been enrolled at COM-FSM for 22 semesters.  The next highest number of semesters attended is 12.

**The gpa  is divided into the 3 groups illustrated below:

	
	Below 2.0
	2.0 – 3.0
	Above 3.00

	# of students
	88
	97
	16

	% of students
	43%
	48%
	7%


17 students out of 201 finished an AA or AS degree as of spring 2006.  This is 5% of the IEI students.  6 students needed only 4 semesters to complete their degrees, 7 students needed 5 semesters, 2 students needed 6 semesters, 1 student needed 7 semesters,  and 1 student needed 8 semesters to complete the degree.


