	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 1

Facilitators: Ringlen Ringlen

Recorder: Phyllis

Reporter: Merins

	Participants:
	President James, Cynthia Edwin, Shirley Jano, Merins Race, Dennis Gearhart, Alfonso Rodriquez, Mariana Ben-Dereas, Laura Fujimoto, Marcellino Tibemai, Engly Ioanis, Morena Santos, Eddie Haleyalig, Joe Kasian, Alvios William, 


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· Facilities – Small Business Development Center in Kosrae

· Renovation – Student Center computer lab at PNI Campus

· Student Services building at PNI Campus

· Implementation of A+ Centers at all sites

· New cook house

· Approved funding for new generator for Chuuk Campus

· Develop and implement Student Information System

· Expansion of network services to include VOIP

· Assessment – FMI Evaluation Report

· Student Services and Administrative Units submitted assessment plans 

· Programs – Board approved AS in Public Health

· Established 6 new black pepper farms in Pohnpei

· 196 young farmers have been assisted through Extension programs

· Implemented BA  partnership with UOG in Education

· Training – Black pearl programs at Mokil, Pakin, and Pohnpei proper

· Over 250 home-makers have been trained in budgeting and using local nutritional products

· 11 staff and faculty completed their Masters programs

· Articulation – Renewal of articulation with UH Hilo

· Fiscal Stability – Board approved maximizing interest on investments

	· What has been accomplished against the college’s institutional priorities? 
	· Completed and submitted our Progress Report to WASC and accepted

· Board approved the Communications Policy 

· Terms of Reference for all Standing committees were approved by Cabinet

· Faculty are in line with established accreditation standards

· Implementation of 5 year plan (2006-2011)

· Board approval of AS degree in Nursing enabled implementation 

· Aligning PLOs with SLOs and how they are assessed in course outlines

· Participation of student representative from off-island sites

· Endowment fund donation $50,000 from Tan Holdings

· Surpassed the annual $100,000+/year endowment fund donation

	· What has been accomplished against problem statements identified in last year’s retreat?
	· Problem Statement 1 – Insufficient dialogue between stakeholders

· CRE – dialogue with stake holders which resulted in 5 year plan 

· PCTI established partnership with different stakeholders in capacity building training needs

· College has been meeting with stakeholders regarding nursing program, with national and state DOE in area of teacher training

· Maintain meetings with FSM President’s office

· Discussion forum was developed and implemented (should open to stakeholders)

· Problem Statement 2 – Student Centered learning environment

· A+ centers were implemented

· More student clubs developed and recognized by the College

· National campus developed class schedule catered to students needs

· Online FAFSA applications

· CRE - Hands-on training for students on water quality

· HTM courses offered at National campus

· Problem Statement 3 – Governance processes
· Developed and approved the Governance policy and governance structure (working on implementation timeline and training)

· Head counselor position is approved to link counseling services system wide

· Problem Statement 4 – Academic level of incoming students
· The college, with incorporation with stakeholders, designing training programs to meet the needs of teacher training

· College assisted Kosrae and Pohnpei DOE to develop strategic plans to address the academic level of incoming students

· Problem  Statement 5 – Success and Retention Rates
· Establishment of A+ centers

· TRIO programs have met the standardized performance objectives

· Establishment of SIS will assist in tracking of students performance

· Establishment of Enrollment Management Working group (recruitment and retention plans)



	· Report Back Summary
	· Against Last Retreat
· Facilities - SIS, A+ Centers,SBDC Kosrae, VoIP, 

· Assessment – FMI Evaluation Report, SS and Adm Units Assessment Plans

· Programs – AS Public Health, Nursing and BA with UOG

· Training – 11 staff and faculty completed their Masters programs, CRE black pearls, home-makers, young farmers

· Articulation – UH Hilo

· Fiscal Stability-maximize investments

· Against Institutional Priorities
· Communication & Governance – Communications policy, TOR

· Instructional & Student Services – Faculty qualifications, student participation from off-island sites

· Continuous Improvement – Align PLOs and SLOs, SS and Adm Assessment Plans

· Against Problem Statements
· 1) Insufficient dialogue and information exchange – CRE, PCTI, DOE

· 2) Inadequate development, understanding, and application of quality standards – A+ centers, more clubs, Online FAFSA, National Schedule, CRE, HTM

· 3) Governance processes – Governance policy, Head counselor

· 4) Academic level of majority of incoming students is inadequate – Teacher training programs, academic level of incoming students PNI and KSA DOE

· 5) Success and retention rate at the college is less than 40% - A+ centers, TRIO, SIS, Enrollment Management Group
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	Participants:
	· Jessica Endere

· Bruce Robert

· Warren Ching

· Kenneth Welles

· Rafael Pulmano

· Kind Kanto

· Rita Hadley

· Lucy Oducado

· Akiko William

· Arinda Julios

· Henry Wilson

· Kanapu Andrew

· Penny Weilbacher

· Nena Mike

· Francisco Mendiola

· Madelina Rangailug

· Marian Gratia Medalla

· Cirilo Recana

· Eric de Guzman

· Karen Simion


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· 

	· What has been accomplished against the college’s institutional priorities? 
	Fiscal Stability 

· FY 2008 Budget is approved and ongoing

· FY 2009 Budget is approved by the Board, but still to be approved by the FSM Congress

· The Board approved the transfer of earnings of the Money Fund to the Endowment Fund

· The auditor gave an unqualified opinion in the report on the FY 2006 financial statements and completed the audit on time

Assessment System 

· On-going process, will be hopefully finished this summer

· system is in place and refined as it is being implemented

Elementary/Secondary/Federal Program Linkages

· COM have good linkages through TSP and UBP

· The program is producing college level students

IT Communications

· VOIP System is installed
· conferencing phone systems set up already, better than before

· continuous improvement and development of the website

· some faculty websites are available for students in some campuses

Database System

· the SIS is in its first phase yet: the OAR still have to input data

· grades, registrations, schedule, and online registration in the future

Facilities

· Kosrae and Yap Campuses have ongoing construction of facilities

· upgrades and maintenance are ongoing

· energy conservation programs are in place: energy consumption is reduced by 50% in two buildings, PNI Campus also reduced energy consumption

· wheelchair lift at the National LRC is in operation

· secured capital improvement budget for 2004 to 2008 

· Yap Campus facilities master plan is complete and design of the new buildings are based on that plan 

Counseling/Tutoring

· the data collection and analysis is going well but still needs to be improved

· SSSP provides tutorial services

· computer-based student learning programs are in place

· A Plus Center is provided for facilities and tutoring

· Counseling services are provided to students  

Student Services/Sponsored Programs

· Students can now fill out FAFSA online. Before, they have to fill out the forms manually and can take a long time to process. 

· There are now existing and active student organizations.

WASC

· The report was accepted by ACCJC



	· What has been accomplished against problem statements identified in last year’s retreat?
	College Communication Plans

· College communication plans already put together and just needs to be published

· Annual reports are sent to the FSM Government

· Some programs have advisory councils

· CARIPAC partnership is established (sending students to Puerto Rico for the agriculture program)

· Technical and Trade Exhibit at PNI Campus is at 2nd year.

Standards Development Plans for Effective Student Learning Environment

· All campuses are now registered to report Crime Survey Statistics to the US Department of Education 

· Facility standards are disseminated throughout campuses for design criteria for new facilities

Governance Processes Development and Implementation Plans

· Plans are already developed and trainings are to start in June 

Academic Development Plans

· The level of communication with the NDOEs, SDOEs and the college already improved

Student Retention Plans

· Working groups have been put together to improve recruitment and retention plans

· Students services has increased the response to student violations through counseling and discipline through active intervention (FERPA Amendments – the college is now able to contact the parents/guardians if there are any signs of threat and safety to the students)

· The phase one of the revised development plan for the success and retention rate of the student is completed

· Technology is improved in classrooms

· Program name change from Agriculture to Agriculture/Natural Resources Management Degree Program

· FAO Training for Crop Production  students and farmers

	· Report Back Summary
	· The College has made accomplishments in the 2007 priority areas and still has to continue improvement in all areas.

· The auditor gave an unqualified opinion in the report on the FY 2006 financial statements and completed the audit on time

· Assessment system is in place and refined as it is being implemented

· COM have good linkages through TSP and UBP

· VOIP System is installed

· Yap Campus facilities master plan is complete and design of the new buildings are based on that plan 
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	· Group participants: Jon Berger, Jim Currie, Jay Tamangded Pong, Jerome Jacob, Joseph Siamon, Susan Moses, Shirley Jackson, Alton Higashi, Evelyn Tadena, Pablo H. Lamsis Jr., Matthias Ewarmai, Semeus James, Ludick Edward, Jackson Phillip, Robert Andreas, Georgie Eperiam.



	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	

	· What has been accomplished against the college’s institutional priorities? 
	2007

Fiscal stability: 

1. Upward Bound grant awarded.

2. Trio programs secured for next 4 years

Assessment system: 

1. Assessment plans developed by student services. 

2. Assessment committee formed.

Elementary/Secondary/Federal program linkages: 

       1. Pohnpei vocational division. School to work program. 

       2. Upward Bound program funded at state campuses.

       3. Pohnpei campus – Technology/Trade exhibit.
IT – Communication:

1. Voice over IP

2. Wireless internet at certain locations

3. Online forum

Database System:
1. SIS - Student Information System in place

2. CRE online reporting system is actively in place
Facilities:
1. New facilities at Chuuk campus

2. Pohnpei campus – new student services building

3. Small business development center at Kosrae state campus. Including classrooms.

4. Pohnpei campus SBDC under development.

5. Yap campus – new science and classrooms bldg under construction.

6. Nat’l campus – new student services bldg under construction.

7. HTM café bldg designated – Pohnpei campus

8. Botanical garden – Pohnpei campus
Counseling/Tutoring:
       1. Currently available at all campuses.
Student Services / Sponsored programs:
1. CRE has been included into organizational chart.

2. Chuuk campus – SSS outreach program (20-30 students helped each week)

3. Health services available at state campuses

WASC:
1. Acceptance of focused midterm report

2. Never been warned since 2004

3. Maintained accreditation status without sanction since 2005.

4. FMI in compliance with STCW standards per august 2007 visit.
2008

1a. - BA partnership program established with U. of Guam.

      - Partnership with World Teach program – Pohnpei state campus

      - Establishment of baseline data on incoming student levels

1b. -Kosrae campus – CYFAR project initiated through CRE.

      -Nat’l and state leaders agree to adoption of World Park through a CEC resolution.

      -CRE – Development of farmers association in Yap and Pohnpei.

      -Career and Technical education standards in association with States DOE are 

        being worked on.

      - Development of department level websites.

1c. -Adoption of a Governance policy

      -Terms & references for standing committees have been approved.
      - SBA Chuuk campus sponsored it’s own student development day on roles and    

         responsibilities of student leadership on campus.

1d. -CRE provided food processing training in Kosrae, Pohnpei, and Yap.

-Noni workshop in Yap.

      - Initiated alternate energy & natural resources research and training institute   

        discussion with Nat’l Gvt.

      - Dr. Buden and Dr. Burgoine published research papers in fauna area.

      - CRE water quality training with youth groups in all states.

2a. – Distance education capacity has been evaluated and funding has been awarded to   

         CRE begin capacity improvement. 

       - IEI program terminated

2b. – Capacity building funds awarded for tutorial programs at all campuses. 

3a. – $50,000 secured from Tan Holdings for endowment fund

3b. – no comments 

3c. – still under review

4a. – Working group established and has met

4b. – no comments

4c. – Initial training held in April.

      - Smart boards purchased

      - Contract procured with Illuminate corporation

4d – Two CRE staff members received higher degrees.

      - DAP held assessment workshop for Faculty at Nat’l campus, Fall 2007

      - Yap campus – assessment workshop for Faculty, Spring 2008


	· What has been accomplished against problem statements identified in last year’s retreat?
	1a.       Working groups established, but no evidence of completed plans.

1b.                “ 

1c.                “

1d.       Focus of research positions in Chuuk and Pohnpei established by stakeholder  

            groups.

2  See discussion above

3  See discussion above

4  See discussion above

5i. – Orientation of Nat’l campus boarding students to nearby community issues.

     - Nat’t campus staff development day devoted to enhancement of the image of the       

        college. 


	· Report Back Summary
	· *** We do not see major accomplishments from 2007 issues, but we do see these small baby steps:

· 1. Communication/Documentation 

· 2. Facilities and infrastructure

· 3. Assessment

· 4. Maintaining accreditation given our situation

· 5. Establishment of governance structure
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	Participants:
	Jeff Arnold (Reporter), Dr. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvilena Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Ikem, Mike Ioanis, Patricio Ramirez, Gary Nanpei (student), and Ms. Tretnoff (student)


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· IP FY08 #1a: School-To-Work alignment and articulation-PSDOE and COM-FSM Pohnpei Campus-curriculum benchmark; 

· IP FY08 #1b: Kosrae Campus stakeholder workshop for preparatory-dialog and information exchange; AS in Agriculture revised and submitted to WASC.

· IP FY08 #1c: Partnership BA program in Elementary Education (43 f/t; 56 total in-service teachers)

· Land management technical training, public health training program (reviewed by WASC), nursing program (under development), 

· Joint effort with CMI and UOG to create AHEC

· IP FY08 #1d: Co-sponsoring forums in collaboration with US Embassy 

· IP FY08 #1b: Installation of youth entrepreneur program (CYFAR)

· IP FY08 #2a: across campus collaboration with NADE to join Best Practices and redesigned developmental programs-improvement of student success

· IP FY08 #2b: Campus tutorial centers; Induction of new members to Phi Theta Kappa; BA club; Technology and Trade club at PC; PC Music Band Club; updated UHH articulation

· IP FY08 #2a: Improved instructional delivery techniques through adoption of Learner Centered Concept

· IP FY08 #3a&b: Endowment fundraising activities; SEPPIE, TRIO, Marine Science Grants, Matching grant with RECDS for Pohnpei Campus Student Svc Center, PC Student Support Center Mini-lab; OMIP T&T; CRE Research Lab in Chuuk, Fencing completion in Chuuk; Opened Reading Center in Chuuk; Kosrae Campus completion of 2 Learner Centered facilities; completion of TOR and Implementation Plan design and training in June 2008; Chuuk Campus Student Activity funds 100% earmarked for SBA utilization; Improvement in library collection in Chuuk; Opened Reading and Writing Center at National Campus;

· Program assessment completion at Chuuk Campus

· IP FY08 #4a: Revised Recruitment materials; Enrollment Management working group established;

· IP FY08 #4b:  Assessment of programs in progress; Institutional Assessment Handbook has been published; 

· IP FY08 #4c: SIS training institutionalized; Est. clear line of communication and reporting program assessment data; WiFi installation and Chairlift at LRC;

· IP FY08 #4d: IRPO assessment training for faculty and staff; PC training on Work Ethics by US Embassy; 

· 

	· What has been accomplished against the college’s institutional priorities? 
	· Same as above

	· What has been accomplished against problem statements identified in last year’s retreat?
	· PS #1: Advisory Councils; Governor’s Task Force at Chuuk Campus-for facilities; Collaboration with Kosrae State Agricultural Program on Pest Management and Piggery Management; Food Preservation & Production Courses (CRE)-Participants Entered & Won State Competition; Established Kosrae & Chuuk Campus Health Clinics; 

· PS #1b: Established monthly meeting with DHS; PIHOA and Palau AHAC collaboration regarding public health training

· PS#2: Certificate of Agriculture & Food Technology assessed & revised; : Improved instructional delivery techniques through adoption of Learner Centered Concept at all Campuses; KC 20% increase in course offering; KC student sponsored social activities (Spirit Week, Finkol Mt. Hike, Founding Day, Christmas, etc.); allocation of time on daily schedules to accommodate meetings and activities; 

· PS#3c: collaboration between NDOE, PSDOE, PREL to establish K-12 standards for Career and Technical Education; President & VPs participation FASCCO meetings; Participation in FSM FMI program evaluation; Development, establishment, and adoption of TOR; Revision of College’s Organizational Chart; Workforce Development Readiness; 

· PSF#4: Acquired KSDOE school bus services at KC for students’ transport; PC Summer ’08 Bridge Program funded by PNI State; Campus tutorial centers; across campus collaboration with NADE to join Best Practices and redesigned developmental programs-improvement of student success; Renewed funding under CARIPAC Consortium for Distance Ed capacity building for Agriculture & Nutrition/Community Development; Technology & Trade Exhibits, Career Day, HTM Program Practicum & Promotion via Blue Place Café Services; frequent use of AV technology in classrooms; PC Math & Science Quiz Bowl; Science Excursions; KC Sports Team Village Competition; Workshops for Study Skills at PC

	· Report Back Summary
	· IP FY08 #1c: Partnership BA program in Elementary Education (43 f/t; 56 total in-service teachers)

· IP FY08 #2b: Campus tutorial centers

· Endowment fundraising activities

· Alignment and articulation of curriculum with DOE/ Installation of youth entrepreneur program (CYFAR) (School-To-Work)

· Assessment of programs in progress; Institutional Assessment Handbook has been published


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 5

Facilitators: Gordon Segal

Chairmen: Benson Moses
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	Gordon Segal, Joe Felix Jr., Alicia Ada, Mellyanna L., Julie N, Jemina S., Maria Dison, Betson Ifamilik, Peter Sisra, Penselyn Etse, Herman Semes, Benson Moses, Yoneko Kanichy Martin Mingii, Joey Oducado, Rita Hinga, Twyla Poll, Dr. Muru, Mark Kostka, Penijamini Nailati, Tetaake Yeeting, Alfred Olter.


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· Established committee on strategic enrollment management and retention.

· Implemented Phase I of SIS (student information system)

· Institutional assessment plan

· SEPPIE Grant training for special education teachers in FSM.

· Partnership BA program COM-FSM/UOG.

· Upward bound grant for another 4 years as well as OMIP grant received.

· Established tutoring program started in all campuses.

· Based on facilities master plan, Funding approved in Yap for: science lab, student center, vocational building, classroom.  Chuuk:  PNI campus: construction of student services complex, PSBDC Center, National:  Student Center.  

	· What has been accomplished against the college’s institutional priorities? 
	· IP1d:  Noni farming workshop completed, as a result, Yap farmers organization was formed to collectively address noni farming issues.

· IP1b:  PSBDC provided technical assistance to group of exporting farmers toward prospect of establishing cooperative business.

· IP1a:  PNI campus Career and technical standards training, as a result, COM-FSM and DOE’s are working collaboratively to establish national standards.

· IP1b:  PNI campus partnership with World Teach Inc., as a result, they provide volunteer quality instructors for math and English.

·  IP3a:  Founding Day 2008 raised funds towards college endowment fund.

· IP4d:  Faculty/staff attaining master degrees.

	· What has been accomplished against problem statements identified in last year’s retreat?
	· PS6:  Land Grant PNI has developed working relations for 2 years with communities in Sokehs in small island agriculture and effnep programs.

· PS6:  PNI campus exhibit for technology and trade, attracted over 500 people in 2 days, for information exchange and to increase awareness of services provided.  

· PS10:  Recruitment drives at all campuses, public awareness.

· PS10:  Instructional Quality:  Policy in place that by fall 2008, all faculty including part timers must have master degree in order to teach.

· PS10:  Yap campus conduct faculty workshops monthly to improve teaching skills.

· PS10:  Established tutoring program at all campuses.

· PS8:  Developed communications plan

· PS9:  Dialogue with State PNI DOE for sponsor a summer bridge program/school-to-work program. 

	· Report Back Summary
	· Institutional assessment plan

· Capacity building, internal and external

· Establishment of dialogue with stakeholders

· Community outreach programs

· Facility and infrastructure improvements


